Schedunng

EC-1

Description and Purpose

Scheduling is the development of a written plan that includes
sequencing of construction activities and the implementation of
BMPs such as erosion control and sediment control while
taking local climate (rainfall, wind, etc.) into consideration.

The purpose is to reduce the amount and duration of soil
exposed to erosion by wind, rain, runoff, and vehicle tracking,
and to perform the construction activities and control practices
in accordance with the planned schedule.

Suitable Applications

Proper sequencing of construction activities to reduce erosion
potential should be incorporated into the schedule of every
construction project especially during rainy season. Use of
other, more costly yet less effective, erosion and sediment
control BMPs may often be reduced through proper
construction sequencing.

Limitations

m  Environmental constraints such as nesting season
prohibitions reduce the full capabilities of this BMP.

Implementation

m  Avoid rainy periods. Schedule major grading operations
during dry months when practical. Allow enough time
before rainfall begins to stabilize the soil with vegetation or
physical means or to install sediment trapping devices.

m  Plan the project and develop a schedule showing each phase of
construction. Clearly show how the rainy season relates to soil
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disturbing and re-stabilization activities. Incorporate the construction schedule into the
SWPPP.

m Include on the schedule, details on the rainy season implementation and deployment of:

- Erosion control BMPs

- Sediment control BMPs

- Tracking control BMPs

- Wind erosion control BMPs

- Non-stormwater BMPs

- Waste management and materials pollution control BMPs

m Include dates for activities that may require non-stormwater discharges such as dewatering,
sawcutting, grinding, drilling, boring, crushing, blasting, painting, hydro-demolition, mortar
mixing, pavement cleaning, etc.

m  Work out the sequencing and timetable for the start and completion of each item such as site
clearing and grubbing, grading, excavation, paving, foundation pouring utilities installation,
etc., to minimize the active construction area during the rainy season.

- Sequence trenching activities so that most open portions are closed before new
trenching begins.

- Incorporate staged seeding and re-vegetation of graded slopes as work progresses.

- Schedule establishment of permanent vegetation during appropriate planting time for
specified vegetation.

m  Non-active areas should be stabilized as soon as practical after the cessation of soil
disturbing activities or one day prior to the onset of precipitation.

m  Monitor the weather forecast for rainfall.

m  When rainfall is predicted, adjust the construction schedule to allow the implementation of
soil stabilization and sediment treatment controls on all disturbed areas prior to the onset of
rain.

m  Be prepared year round to deploy erosion control and sediment control BMPs. Erosion may
be caused during dry seasons by un-seasonal rainfall, wind, and vehicle tracking. Keep the
site stabilized year round, and retain and maintain rainy season sediment trapping devices
in operational condition.

= Apply permanent erosion control to areas deemed substantially complete during the
project’s defined seeding window.

Costs

Construction scheduling to reduce erosion may increase other construction costs due to reduced
economies of scale in performing site grading. The cost effectiveness of scheduling techniques
should be compared with the other less effective erosion and sedimentation controls to achieve a
cost effective balance.
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Inspection and Maintenance
m  Verify that work is progressing in accordance with the schedule. If progress deviates, take
corrective actions.

m  Amend the schedule when changes are warranted.

= Amend the schedule prior to the rainy season to show updated information on the
deployment and implementation of construction site BMPs.
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